6.4.1. Institutional strategies for mobilization of funds and the optimal utilization of resources

HBNI is a grant-in-aid institution (GIA) of DAE, Government of India, and is fully funded by DAE. The CIs / OCCs of HBNI are either units of DAE, or grant-in-aid institutes of DAE. Thus, HBNI and its CIs/OCC receive grants from DAE as per government procedures and there is usually no need to look for additional financial resources. 
Funds for BARC, IGCAR, RRCAT and VECC, which are DAE units, are received from central government for capital as well as revenue sectors through budget allocation provided by Ministry of Finance.  For this, budget proposals are submitted to DAE for consolidation and eventual submission to Ministry of Finance.  Based on the gross allocations made by Ministry of Finance, DAE makes object head-wise allocations to its constituent units based on which the expenditure is incurred by the DAE units.  Commitments and expenditure are monitored on a regular basis through Project Coordinators and Accounts Division.  Any additional funds found to be required through such monitoring are sought for from DAE or excess fund is surrendered through re-appropriation at final requirement stage which is prepared in January each year.  Thus, a robust system is in place for mobilization of funds and its optimal utilization.
All the expenditure for the operation and maintenance of the eight GIA, which are CIs/OCCs of HBNI, including the salaries and fellowships to be paid to the faculty / non-teaching staff and research scholars are met from the budgetary grant each year. For this purpose, comprehensive annual budgetary requirements along with monthly expenditure projection of the current and next financial years are presented to the department for its consolidation and approval. Similarly, the grants for the creation of capital assets including infrastructure and experimental facilities are released by the department on quarterly basis on consideration of the particulars submitted by the GIAs. The un-utilised portion of grants are adjusted by the department against the future grants under consideration for release. 
In addition to the above-mentioned grants, some of the CIs/OCCs also receive funding from other government departments such as DST, DRDO, CSIR for specific projects. Some GIAs such as TMC also receive grants/endowments from beneficiaries/ well-wishers for special schemes such as providing benevolent support to the underprivileged in cancer treatment. In the recent past, HBNI central office has also received endowment funds for instituting schemes for promoting excellence among students. 
The utilization of the grants is closely monitored by a dedicated finance unit at all the CIs/OCCs, and depending upon the item of expenditure and the quantum of funds required, various statutory committees scrutinize the proposal before approval by the apex body. The expenditure at central office is closely monitored by finance committee for optimum utilization of funds. Wherever major expenditure is to be incurred, the approval process involves various stages of scrutiny, and approval is accorded by the apex body, the Council of Management. In all cases, government guidelines/ norms are always adhered to.













